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5 Which
= Indlan Startup Hub
| Is Your

Perfect Match?

India has multiple startup hubs, each with its own vibe!
Which city fits your business the best? Let’s find out!
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Bengaluru

Mumbai Delhi-NCR Hyderabad Chennai Pune

Bengaluru - The Tech Titan

Ideal for: Tech startups, Al, fintech, SaaS
\4

Vibe: Fast-paced, global connections

\Z
Why? Home to unicorns & top VCs

- — : ——maslip @ @  © —




— + MERCURIUS

Mumbai

Bengaluru : Delhi-NCR  Hyderabad Chennai Pune

Mumbai - The Business Beast

ldeal for: Finance, media, e-commerce
startups

\%
Vibe: Hustle culture, high energy

\4

Why? India’s financial capital, great for
networking

I e s s e e S B S N —  masip @ @ O ©@—




MERCURIUS

Delhi-NCR

Bengaluru Mumbai Hyderabad Chennai Pune

Delhi-NCR - The Powerhouse

Ideal for: D2C brands, B2B businesses,
logistics

Y
Vibe: Political + startup synergy

\4

Why? Government policies + huge
consumer market
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Hyderabad

Bengaluru Mumbai Delhi-NCR ' Chennai Pune

Hyderabad - The Rising Star

Ideal for: IT, biotech, blockchain startups
\
Vibe: Affordable + world-class infra

\%
Why? Google, Amazon, & Meta love it here
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Chennai

Bengaluru Mumbai Delhi-NCR Hyderabad Pune

Chennai - The Manufacturing &
SaaS Hub

Ideal for: Hardware, automobile, and
SaaS startups

Y
Vibe: Calm but productive
Y

Why? Strong industrial base + lower
operational costs
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Pune

Bengaluru Mumbai Delhi-NCR Hyderabad Chennai

Pune - The Silent Innovator

Ideal for: Edtech, Al, R&D startups
\'4

Vibe: Student city, young workforce
\'%

Why? Thriving IT scene & startup
ecosystem
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Which city matches your startup style?
Still unsure! Let’s read a roadmap of
every Ccity
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Welcome to engaluru!

Known as ‘57% oflndia ’S
«silicon Valley Startup funging:
of Indid J comes here
A )

‘Home to 40+ unicorns’

& 4 > GBOOLA

Is this where your startup belongs? Let’s find out

Swipe
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Why Bengaluru is India’s
No.1 Startup Hub?

Ranked #5 globally in VC funding-
ahead of cities like Singapore & Berlin.

@ More Investors
30+ top VC firms with deep pockets.

@él More Talent

1.5M+ engineers graduate annually
INn India, with Bengaluru attracting
the best in tech, Al, fintech, & SaaSs.

Lower Costs
Setting up here is 3-5X cheaper

than in Silicon Valley.
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Bengaluru’s Startup Success
Stories

¢ Flipkart
Acquired for $16B by Walmart.

I#] Byju’s
India’s biggest ed-tech player,
valued at $22B.

@ swiggy

Dominates India’s food delivery
market.

rw

What’s common?
They all started in Bengaluru.
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What’s Next?
Join the Bengaluru Wave!

& Fast-Moving Ecosystem

Hackathons, accelerators, & non-stop
networking.

&7 Govt. Backing

Tax benefits, funding, and easy setup
under Karnataka’s Startup Policy.

v, -

This city builds unicorns,

Will yours be next?
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Welcome to Aamchi Mumbai!

Raﬂ\‘edfunding Fungy,,
in startub, v SUrgeq
A

‘Home to 20+ unicorns’

zepto purplle

QCKO

You think Mumbai is just Bollywood & Banks?
Think Again
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Highlights 2024

* @ )
% More Funding

Raised $3.7 Billion in funding,
more than Bengaluru!

~2* More Investment

Zepto alone got $1.3 Billion,
37% of city’s total funding

&= Big Sharks

Rebel Foods, PharmEasy,
all big names, all born here
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Why’s Everyone Betting
on Mumbai?

"’ VC Magnet

4 of India’s top 10 startup deals in
2024 happened here

°s2 Maha-Strong Support

Tax breaks, infra perks, & startup
grants under the state policy
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080 Diverse Crowd

Fintech, healthtech, D2C
all thriving

O
Eﬁ Investor Access

Closest Indian city to global
HQs, funds, & markets

Bengaluru might build apps
Mumbai builds empires
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So... Should You Start Up
in Mumbai?

Fast talent, funding, lifestyle,
this city runs on ambition

Networking nights, Pitch marathons,
Coffee with VCs

91Springboard, WeWork, Antler,
JioGenNext: always buzzing!
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From zero to unicorn?

Mumbai’s not just ready
it’s Hungry.
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Welcome to Dilwalon ki Dilli

7,000+ Startups, 10 Unicorns
they all began right here

D rasm

Delhi-NCR isn’t growing. It’s leading.
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Why Delhi-NCR is the
Real Startup Capital

Delhi Noida
y 1,544 r
2T TEes .. Startups .=
4,491 1,004
startups
© Gurugram startups

Cross-sector dominance- fintech,
food, logistics, eCom, energy

Backed by TiE Delhi-NCR +
Niti Aayog + Govt incubator plans

-maslp @ © @ O—
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Home to 3 of the 4 most valuable
listed internet companies in India

Accounts for 50%+ of India’s
startup ecosystem valuation

Not just India’s capital...
it is the capital of scale
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What’s Driving the Dilli Surge?

L N

Energy, logistics, healthtech,
D2C & Tech all booming

Deep talent pool from IITs,
DUs, IIIT, & more

e

~

Incubators popping up in
every corner
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G5

Early-stage investments
on the rise

/

Startups love NCR's
mix of hustle + lifestyle

b=
"Ye Dilli Hai Mere Yaar!"
Where stars align and startups shine.
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Delhi’s Game Plan?
Go Even Bigger

Turbo charged growth strategies
already in motion:

-

Build affordable world-class
startup zones

f_A

Boost early-stage &
seed funding
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i

Train next-gen talent

(3
Focus on 10 priority sectors
with tailored support

Delhi-NCR is already building
unicorns across multiple sectors.

And this is just the beginning...
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Tell us, when will you
build your dream startup?

Delhi-NCR is waiting for
your game-changing idea
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6 new soonicorns in one year
Healthtech & fintech leading the charge

@ @ QO zenoti

While other metro hubs saw funding dip,
Hyderabad bounced back stronger!
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Why Hyderabad Is
Gaining Momentum

%

700%+ rise in late-stage funding
strong signs of a mature ecosystem

20 first-time funded
companies in 2024 alone

< e’
r.‘ :;. .

Global VCs now betting
big on Hyderabad
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2 Unicorns, 14 Soonicorns
8,396 Startups

] ' [~
ZIR
G |

BikeWo & HRHNext even
went public in 2024

]

“Investors aren’t just watching Hyderabad

they’re joining the party.”
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Healthtech, Fintech, &
Hyderabadi Hustle

Healthtech led the charts
with $300M in funding

3 3
o >
) JJ "

Fintech saw a 91% jump,
raising $105M

Apollo 24/7 scored a $297M
blockbuster round
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Other strong sectors: Edtech,
Drones, AdTech, AgriTech

L&

Among India’s top 5 startup hub
in healthtech, edtech & media

N
#\K‘/"\‘s’f =
’f‘a:n -~

1=
-

Hyderabad is scaling startups with
both brains & balance sheets.
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The City With A Plan
& A Punch

Backed by T-Hub, TASK, &
global accelerator programs

it
e

IIT-H, ISB, IlIT-H feeding deep
tech talent into the ecosystem

Hyderabad launches %5 Cr startup
fund to back future innovators
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o
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b

Affordable real estate +
unbeatable infrastructure

l‘)

Govt aims to cultivate 40-50
unicorns in the coming years

9
==

This isn’t just growth,
It’s Hyderabad making a statement.

masiip @ ©@ € ©Q—



MERCURIUS

Your Next Big Startup Move?
Think Hyderabad

m 1 I e
11

Hyderabad isn't trying to be
the next Bengaluru or Delhi

It's building something different,
sustainable & seriously scalable.

)

“If you want calm, capital & credibility,
all in one place... come to Hyderabad.”
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Vanakkam Chennai!

Home to Unicorns

G € oons

From auto rides to unicorn rides,
Chennai’s got both
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Why Chennai?
Let’s Break It Down!

7N Affordable Talent

Top 10 in Asia for cost-effective
tech talent

.= Academic Powerhouses

IIT Madras, Anna University, &
the IIT Madras Research Park

< SaaS Capital

Over 1,000 SaaS startups, including
Freshworks & Chargebee

masiip @ ©@ @ O—
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/- Government Support

Initiatives like the Tamil Nadu Startup
& Innovation Policy

Q@ Strategic Location

Access to ports & international
markets, ideal for logistics & exports

Low cost, high vibes,
Chennai is the cheat code!

-masip @ @ O ©
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Chennai’s Startup Scene
In Numbers

$27.4 Billion Ecosystem value
generated b/w Jul 2021 & Dec 2023

M
@'
&9
°

8,500+ Startups registered as of
2024, up from 2,300 in 2021

&

Globally Top 25 for affordable
talent & experience
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aa

Top 15 In Asia for performance,
measuring tech startup value
from exits & funding startup

| B & |

Numbers don't lie,
Chennai is on a startup spree!
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The Chennai Startup Ecosystem
A Snapshot

=* Incubators & Accelerators

IIT Madras Incubation Cell,
T-Hub, & more

¢n% Co-working Spaces

Karya Space, The Hive, & others

"2 Networking Events

Chennai Startup Fest, SaaSBOOM,
& more
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Chennai: The City Where
Dreams Take Flight

Educational Excellence

"Detroit of India" fostering innovation
in automotive & manufacturing

Cultural Vibe

A city that blends tradition with
modernity

s Entrepreneurial Pulse

A community that fuels change
& progress
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Ready to Build Your
Dream Startup?

9

Chennai is calling, &
it’s not just for filter coffee.

Whether you're cooking up the next
unicorn or just testing out your big idea,

Chennai’s got the talent, vibe,

& support to make it real.

4
O
y 7
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Home to Unicorns

@OoaQ

Pune, the City of Dreams & Startups
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Why Pune?
Let’s Break It Down!

Q@ Prime Location

Close to Mumbai, but with a
lower cost of doing business

7 Talent Hub

Access to graduates from MIT-WPU,
SPPU, Symbiosis - brains on fire!

+ » Booming Sectors

IT, Al, EdTech, FinTech, & HealthTech
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.= Government Power

Support from initiatives like
Startup Maharashtra, Magnetic
Maharashtra, & Smart Cities Mission

7~ Vibrant Communities

Active startup hubs in Baner,
Kharadi, & Hinjewadi
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Pune’s Startup Scene
In Numbers

$395 Million raised in 2024- the funding
rounds are still strong despite a little dip!

2270 Funding Rounds

Investor confidence is still booming

“§Unicorns on the Rise

Pune is home to 4 unicorns!

ir7 Startups in All Industries

From cybersecurity to education
technology, Pune has it all
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What’s Next For Pune?
Let’s Get Excited!

Government Initiatives: Pune Startup
Policy offering incentives

Infrastructure Boost: Under the
Smart Cities Mission

Global Recognition: Ranked 5% in
India’s startup ecosystems

Investor Confidence: Strong interest from
both domestic & international investors
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The Pune Startup Ecosystem
A Snapshot

=~ Incubators & Accelerators

Venture Center, NCL Innovation Park,
Bhau Institute

sn% Co-working Spaces

The Mesh, Regus, CoWin Coworking

°2 Networking Events

Pune Startup Fest, Pune Open Coffee
Club - where ideas meet investors!
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Pune: The City Where
Dreams Take Flight

Educational Excellence: "Oxford of the
East” fostering innovation

Cultural Vibe: A city that celebrates
creativity & diversity

Entrepreneurial Pulse: A community
that fuels change & progress

Global Footprint: Startups from Pune
are reaching international heights
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Ready to Build Your
Dream Startup?

Q

Pune Awaits You

Dive into Pune’s startup
ecosystem & get started.

hd]
O
€
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Six Cities. Six Dream-Chasers.
Six Shots of Startup Magic

Is this the END?
Not yet.

One last spotlight before
we draw the curtain.

 Picture abhi baki hai, DOST! ’
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Meet the Rising Stars
Cities that are Quietly Building

Q Jaipur
Forget forts & pink lanes,

it’s now India’s D2C battleground

Ranked 8% & 9" in South Asia’s
top ecosystems

Serving up hot founder energy
like kachoris at breakfast
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Q Lucknow

From khatirdari to code

Ranked 17t in India,
22" in South Asia

The Nawabs now pitch decks,
not just tehzeeb
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Q Ahmedabad

From 2014 to 2023, it became
India’s 4t fastest emerging hub

Raised $839M across 141 deals

Dhokla with double hustle
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Q Coimbatore

271 startups in 2020... 1350+ in 2024

The Manchester of the South
just went full-stack

Skills upgraded
Tradition + Innovation = Fire
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Q Kochi

Kerala’s startup ecosystem grew 254%
In 4 years- miles above global avg’

Chill vibes, killer growth

That coconut water?

Stronger than your VC espresso shot
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So...isitawrap?
Naaaa

The spotlight is moving.
The stage just got wider.

And the script?
Still being written... maybe by you.

Big city or small town, it doesn’t matter anymore.
Opportunity is everywhere.

It's not about where you are...
It's about how far you're ready to go.

This series might end here
But the real story?
Just taking off.
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MERCURIUS

Driving Exellence. Delivering Growth.

Your Professional Partners
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